MESSAGE FROM JOHN

Kia ora koutou,

I recently visited a variety of
locations around the country,
from Auckland to Invercargill, to
meet with you and to discuss a
number of topics, all concerning
the health of the Racing Industry.
The conversations I participated
in were hugely beneficial to me,
and Id like to think they were
equally beneficial to those who attended, so thank you to
those that took the time to do so.

The messages I received were clear, and largely confirmed
what I already understood. The industry needs more money
through increased distributions. The NZRB needs to control
costs, grow revenue, and engage in better communication,
by getting out and talking to the industry. I hope the recent
conversations went some way to addressing that last piece of
feedback.

The discussion of these points was well timed, with our
Statement of Intent having just been released and our annual
report currently being prepared - this will be released in late
November with our AGM. We have also published a
summary of the industry session discussions on our NZRB
website - you can view it here.

We've delivered on our target of last year - our annual
accounts are currently being finalised, but we already know
we will be paying out above our budgeted distribution of
$134.9 million to the racing industry. Our funding model
requires us to distribute this money to the three racing Codes,
who then further disburse the funding to clubs.

Increasing distributions is a key objective of the NZRB, but to
create long term growth, we must build infrastructure that
will cater to the increased customer base we are attracting
Current projectslike the Fixed Odds Betting platform, the Elite
Portal on tab.co.nz, and the Identity Verification Pilot are vital
for our future.

We are working with partners like Spark who have paid the
capital costs to get us onto a modern technology platform
through our Optimus project. Likewise, the Fixed Odds
Betting platform, which you can read more about in this
issue of Inside Running, is a vital project that is among the
$60-75 million we need to spend, that will deliver $50-55
million per year of increased profit each year, as detailed in
the Statement of Intent.

We have reduced both our property and people costs on an
ongoing basis. However, cutting costs is not going to get us
to where we need to be. It is not going to turn the dial far
enough or quickly enough to generate the income that your
and our industry needs. Strategic investment in revenue or
margin generating projects is what this industry needs to
grow.

Newspaper race form also came up in the conversations.
Mainstream newspapers are a powerful way for us to gain
new customers, if we provide content that is engaging and
easy to understand. However, our research showed that a
large number of our new customers did not understand
newspaper race form. We have heard the feedback that the
old format of newspaper form is missed, and are currently
monitoring the impact of the changes to measure whether
they have been successful. In the last edition of Inside
Running we looked at the different types of form available
and where they are found, which I hope was helpful (you can
view the issue here if you missed it)

As always, I greatly enjoy talking with a wide variety of people
about the opportunities that they see in their businesses, and
it was no different in the recent conversations. The successes
and the comparative advantages many in our country hold,
through their skills and knowledge of racing, is incredible. It's
time for us to put our weight behind initiatives that will
provide the platform for these advantages and skills to grow
even further.

No doubt I will see many more of you at the spring meetings
coming up, NZ Cup and Show Week among them. l hope we
can continue our conversations in person then, and work
together towards making our industry successful both for
current participants and the next generation of owners,
breeders, trainers and jockeys/drivers who are looking for a
future in racing.

Regards,

AR

John Allen


https://nzrb.co.nz/sites/default/files/documents/NZRB%20Industry%20Conversations%20August%202016.pdf
https://nzracingboard.co.nz/sites/default/files/documents/Inside_Running_May_2016.pdf










