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Message from Chief Executive Officer (Acting) Stewart McRobie
Harness Jewels and the Sydney Autumn Carnival. Memorable 
Group 1 wins were recorded by Dundeel, Sacred Falls, Silent 
Achiever and Rising Romance. Both Dundeel and Rising 
Romance were expertly guided to victory by Kiwi James 
McDonald, who is on the verge of taking out the Sydney 
Jockey Premiership. At home, Matthew Cameron and Lisa 
Latta are each leading contenders for their maiden titles, 
while Dexter Dunn, the Purdon/Rasmussen partnership and 
John McInerney each look set to add to their collection of 
awards.

I would like to extend our congratulations 
to Helen Pope MNZM, and Christopher 
Grace QSM for deservedly receiving 
citations in the Queen’s Birthday Honours 
list. 
On behalf of the wider NZ Racing Board team and others 
in the industry I acknowledge with sadness the recent 
passing of Ray O’Connor.  Ray served on the Board of the 
NZ Racing Board from December 2006 until 31 July 2012, 
and held current roles as Vice Chair of Harness Racing NZ 
and a member of the Racing Integrity Unit Board.  Ray’s 
contribution to racing was immense, and he will be missed 
by all who knew him. 

All the best for the remaining few weeks of the 2014 
calendar, and for a great start to the 2015 season. Please be 
assured we remain committed to delivering for the racing 
industry. I understand the results are not as encouraging as 
any of us would like however I wanted to be upfront about 
this and let you know what is being done. 

Please feel free to contact me via insiderunning@
nzracingboard.co.nz should you have any questions or 
feedback.

Stewart McRobie

Hi everyone

For those of you who 
do not know me, I have 
been with the New 
Zealand Racing Board 
in the capacity of Chief 
Financial Officer since 
October 2012. Following 
the resignation of Chris 
Bayliss I have been 

appointed by the Board as Chief Executive Officer (Acting) 
and I feel very privileged to be in this role.

I understand that Chris’ resignation has been unsettling for 
the industry however I would like to assure you all that the 
New Zealand Racing Board is very much focused on the 
business at hand and delivering the best outcomes we can.

In terms of our financial performance, we have almost 
completed the last month of the financial year (2014) and 
at the same time are in the midst of finalising the budget 
for the next financial year (2015). Our year-on-year financial 
performance is healthy with overall profits ahead of last 
year, largely driven by a strong increase in Betting Turnover. 
However, disappointingly, profit is below the budget set 
in last year’s Statement of Intent. The effect of this on the 
New Zealand Racing Board financial results and future 
Code distributions beyond the current year (2014) will be 
addressed directly when we complete and communicate our 
updated Statement of Intent. 

We are now also at the end of the first year in regard to 
implementing the five year strategic plan. With our financial 
results tracking below expectations, the Racing Board 
Leadership Team and I will be refining our strategy and re-
aligning our five year goals accordingly. This is very much 
about ensuring we are continuing to deliver to you the 
industry. We will advise further around this process as soon 
as we can.

In terms of what is been happening at the track, autumn 
racing has provided many highlights; in particular the 
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EvEnt MARkEting And LOgiStiCS – PLAnning fOR A buMPER 
SuMMER At thE RACES
In June the NZ Racing Board’s Events Marketing and Logistics 
team (EML) launched the 2014/15 season of Christmas at 
the Races. After a record breaking 2013/14 season, enquiries 
and bookings are already coming in, demonstrating just how 
popular this series of events has become.

As the full marketing campaign hits the regions across a 
mix of media in July/August, attention now turns to the 
Interislander Summer Festival (ISF) and its annual Club 
workshop.

The ISF workshop will be held in early August, providing an 
opportunity for the 36 participant Club Event Managers, 
Code representatives and EML Team members to get together, 
debrief the previous season and plan for the coming season. 
The workshop offers an open platform to discuss ideas 
for improving and innovating the series so that it remains 
current and competitive as a worthy entertainment option 
during the summer holidays.

thiS yEAR wORkShOP tOPiCS wiLL  
inCLudE:

•	 Techniques to drive attendance and event profitability

•	 Customer service and customer satisfaction (improving 
food options and customer contact points)

•	 Ideas for driving commercialisation (increase pre-
bookings and efficient processes)

ISF represents the quintessential Kiwi family day out 
at the races. This summer, 36 Clubs will host 39 events 
nationwide from Ruakaka to Invercargill. ISF events 
provide a great stage to attract a new audience to racing, 
with the series generally attracting at least 10,000 new 
people to racing each year, out of total attendance of 
around 100,000. 

The distinct family focus means that under 18’s get free entry 
and the More FM Kids Go Racing areas entertain and engage 
under 12’s on-course throughout the day. The ISF series does 
a great job of engaging the racing audience of the future, 
providing entertainment for the kids while mum and dad 
enjoy the races.

Headed by Janice Hill, the EML team assists Clubs manage 
and implement nearly 100 franchise events around the 
country, across all three codes. If interested, please make 
contact with:

North Island Clubs: Eve Whyte

027 839 6618 or Eve.Whyte@nzracingboard.co.nz

South Island Clubs: Tony Russell

027 432 6522 or Tony.Russell@nzracingboard.co.nz

National: Janice Hill

027 272 4734 or Janice.Hill@nzracingboard.co.nz
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whAt’S APP?
Since launching our highly successful Watch&Bet Racing 
platform six months ago, our project team have been 
feverishly working on a mobile app for iOS and Android 
platforms smartphones.

Mobile has become the channel of choice for Kiwi consumers, 
with apps being the clear favourite when engaging in that 
channel. From banking, to retail and entertainment, Kiwis 
are strong early adopters of new technology; as of December 
2013, 64% of Kiwis own a smartphone

Putting a mobile app to market will engage a new generation 
of punters – a generation who are used to having everything 
in the palm of their hand. Our mobile app will be the simplest 
way for our customers to bet with the TAB anywhere, 
anytime. No desktop PC needed, just the minimum amount 
of swipes to take a punt, whether you’re at a match, on the 
bus or watching TV.

So we’re very pleased to announce that our mobile app 
was submitted to Apple for approval on 10 July. Apple will 
review and then approve it – which may take up to a month 
– before we can launch it publically, along with the Android 
version, in August.

With a packed sporting schedule over the next few months, our 
initial launch will only provide sports betting options. The app 

will feature a full suite of sports 
betting, as well as Multis in the 
format that can currently be seen 
on our Self Service Terminals. 

Bringing polished racing 
functionality to our app is 
now the sole focus of our 
mobile app project team. This is 
considerably more complicated 
than for sport, and requires 
more time and work, but we’re 
well on the way to releasing 
Racing on our mobile app in 
time for New Zealand’s Premier 
Spring Racing events.

Additional features of the app 
will be a TAB Store, Pub and 
Club locator, improved ‘activity reporting’ allowing customers 
to see more detail about their current and resulted bets, and 
account creation & management.

Growing our pool of customers is vital to the success of our 
industry. The mobile app will engage thousands of consumers 
who wouldn’t normally wager – but who use their mobile 
phones constantly. We’re looking forward to seeing a new 
generation of customers use the mobile app to experience 
TAB Racing & Sports betting. 

bROAdCASting fOR thE futuRE
Preparations are continuing at pace as we close in on the 
re-launch of our television channels as TAB Trackside 1 and 
TAB Trackside 2 from 1 August 2014. The changeover is the 
culmination of customer feedback and our Broadcasting 
strategy work, which includes building a new studio and 
production facility in Auckland where we will move a large 
portion of our Broadcasting operations to. We are also 
developing all new on-screen graphics, fitting out all retail 
and on-course sites with a minimum of two large flatscreen 
TVs, and moving Trackside TV to SKy.

A key benefit of the new channels will be the ability to show 
a full dual-broadcast schedule, with racing spread across two 
channels rather than showing the same races on both. This 
means up to 5,000 formerly ‘No TV’ races will be broadcast 
each year. The recent initiative to operate a dual-broadcast 
schedule on Sunday afternoons has already shown that it is 
effective in increasing betting revenue, particularly on races 
that have previously been ‘No TV’.

To support the dual-broadcast, new onscreen graphics will be 
phased in from launch and will clearly indicate which channel is 
showing which race and the next race to go, as well as provide 
all the information punters need to place their bets, including 
the riders’ silks to help them identify their runner during the 
race. Betting tickets will also show on which channel a race 
is being shown or if it’s ‘No TV’. The full programme guide for 
Trackside 1 & 2 will be on all forms of the SKy guide, allowing 
viewers to see which meetings are on which channels. Customer 

testing of the new-look graphics showed the changes were 
popular and well received by customers, with the intuitive nature 
of the graphics and format meaning that little instructional 
information was needed.

New-look logos for the two channels have also been 
developed. The logos also show the colours that we are 
using to differentiate the channels – Trackside 1 in blue, and 
Trackside 2 in orange. Viewers should be able to quickly and 
easily tell which channel they are on and which channel an 
upcoming race will be shown on.

And the work won’t stop once the channels have relaunched. 
New magazine-style content will be introduced over coming 
months exploring the personalities, news and views of New 
Zealand Racing, and we will also continue to prepare to 
broadcast in full HD in the near future.

This is a big milestone for our strategy, and a major step 
towards our vision of being the best entertainment business 
for New Zealand, so make sure you tune in from 1 August to 
check out the new look Trackside 1 and 2!
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CONTACT US
P: +64 4 576 6999 | f: +64 4 576 6942 | E: insiderunning@nzracingboard.co.nz
106-110 Jackson Street, Petone 5012, PO Box 38 899, Wellington Mail Centre
www.nzracingboard.co.nz

LAunChing thE nEw tv ChAnnELS

inSidE Running  
diStRibutiOn
Inside Running is emailed to Codes, 
Clubs, and other recognised industry 
bodies, along with other industry 
partners.

This may be freely circulated to 
respective committees, members or 
other interested persons.

A copy will also be placed on the NZ 
Racing Board website  
(www.nzrb.co.nz).

If you wish to be added to the initial 
circulation list, please provide your 
email address to  
insiderunning@nzracingboard.co.nz

THE CHOICE 
IS YOURS

From 1 August, a totally revamped Trackside unleashes two exciting new channels – bringing over 5000 extra 
races a year to the screen. It means you can flick between TAB Trackside 1 and TAB Trackside 2 for a huge 

variety of thoroughbred, harness and greyhound racing. That’s more pre and post-race coverage, extra on-screen 
information and live odds. Plus, a host of brand new ‘feature shows’ – with both local and international content.

Trackside. It’s no longer a one horse race.
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nZRb StAkEhOLdER SuRvEy
Feedback from the stakeholder survey early in the year was predominantly positive, 
and shows that the wider industry understands and is willing to support the 
NZRB’s more commercial focus and strategy.

There are always areas for improvement and we’ve taken specific note of the following:

•	 Communication needs to be better and more frequent.  you told us that we 
need to outline our issues and challenges more openly.  As was expressed by 
a stakeholder last year: “We know it’s not easy, so tell us and we will better 
understand”.

•	 More interactions from the NZRB Executive Team and the Board.  Most impactful 
when this is ‘on industry turf’ e.g. at trackwork or trials etc, rather than at 
presentations (hard to get to) or at race meetings (when usually too busy).

•	 Clubs specifically have asked for more direct communication, so we are 
working with your Codes to integrate into the channels that they have.

Thank you for your feedback.

To support the relaunch of our TV channels as TAB Trackside 
1 and TAB Trackside 2, we’ve developed a new advertising 
campaign to introduce the changes to our customers. One of 
the key features of the change is the ability to show racing 
across both channels, giving our customers greater choice 
in their racing viewing, and this is the core of our marketing 
strategy for the launch. Dual-broadcast will also allow for 
extended lead-in to races and more post-race coverage.

From the week of 21 July, we’ll be kicking things 
off with a new TVC on our TV channels as well as 

radio advertising on Radio 
Trackside. In-store and on-
course, you’ll see these great 
new posters which highlight 
the dual-channel nature 
of our broadcast – on one 
half of the poster you’ll see 
racing from one code, while 
the other half of the poster 
features a different code. It’s 
a quick and effective visual 
which really emphasises 
the heart of Trackside – the 
racing.

We will be ensuring there 
is plenty of information 
available to viewers advising 
them of which races are 
on which channels - both 
Trackside 1 and Trackside 2 
will display information on 
what is coming up on both 

channels, and channel information will also be displayed 
on betting tickets, SKy’s electronic programme guide, as 
well as many other places both in-store/oncourse and 
online.

Supporting this advertising, we will be communicating 
directly with our account customers about the changes, as 
well as promoting it online at tab.co.nz and via social media. 

It’s an exciting time, and we can’t wait for 1 August to roll 
out the new look Trackside 1 and Trackside 2.


